Becker Youth Basketball Association - BYBA - Meeting Minutes 9/8/2010

In Attendance: Al Lahr, Heather Good, Mark Ricker, Dale Vogl, Ken Thiesen,
Eric Gapinski, Paul Lindsey, Mike Hultgren, Sally Jones, and
Stacey Angell

1. Callto order

2. Additions to agenda - none

3. Review of last minutes - recap and get to Al for website
4. Review treasurer report - Mike

5. Website changes - thanks Al, site was created elsewhere and brought in we are
able to add to it and make it our own
a. Mass e.mail - had a good response
b. Al to check with Community Education to add link from School site and
also BYSA site

6. Fall Programs - Eric is “fall league coordinator” and will shadow Mike - Thanks
a. GFFL numbers so far: 6 for 1st/2nd
24 3rd/4th
10 5th/6th
b. Gopher State Update moving along well good response
i. Eric suggested that more information be available for those
interested

7.  Scoreboard update motion from Mike to allocate $5000 second by Mark vote 5/0 in
favor - motion carried
a. wiring is complete
b. Dale to call Tom Heck to finalize
c. Mike to get check prepared
d. it is important to be recognized for our donation

8. Tournament updates - nothing to report

9. Equipment update - Heather Abrahamson not present for update
a. Paul gave list of suggested items for each bag

10. Camps vs. House teams...discussion on interest
. November plan
. Mark checking prices for ball / shirt combo
. Stacey checking with Community Education on winter journal
. January / February timeframe
. 1st/2nd / 3rd co-ed
4th / 5th / 6th travel
. Dale checking with Monticello on an “exchange” day

Q 0O Q0O TD



Becker Youth Basketball Association - BYBA - Meeting Minutes 9/8/2010

11. Travel season - registration nights set Monday 9/13 and Thursday 9/16 High
School Door 11

a. Forms are ready - thank you Heather Good for taking on the registration
coordinator

b. volunteers established to work registration

c. reminder to have each family sign up for their volunteer time - NO
children as volunteers and if they can not make their shift parents will
have to find a replacement

d. coaches clinic...yes. Add terminology to keep kids consistent

12. Additional items discussed

a. Mentor Program for coaches

b. Coach Coordinator - Al

c. Concession stand update - looked at facility almost ready, still needing
funds for other machines, hotdog, and popcorn...Paul getting a list of
necessary items to be fully functioning

d. Items discussed from open house - a sign or poster is needed to ensure
that parents and students know we are present to get a better draw

e. Evaluations set for October 3rd, Mike is coordinating group to preform
evaluations

f. Al and Mike to get list of evaluation items to web site



