Becker Youth Basketball Association
October 12, 2008
Chico’s in Becker, MN

Members present: Michael, Sandy, Donna, Laura, and Shelly

In House L eague:
* Have an end of season meeting with the GFFL and balkitamprovements and
concerns for next year.
0 Rules that need to be changed.
o0 Other communities that would be committed to the league.
0 We would like this to be put into written form for futwzensiderations.
» The board is considering a volunteer fee in the futuréht® Fall Fundamental
Leagues.
o0 Score clocks, books, referees for grades 1-2, concesaiersome areas
that are being evaluated.
* We would like to find a Fall Fundamental League director.
0 Setting the dates with the FFL and arraigning the fieltsbo
0 Scheduling volunteer needs.
0 Scheduling the referees.
o Concerns that occur during the weekend.
*  We would really like to see a boys fall fundamentabige take place but need
more parental volunteers to help organize the league.
* Tryto use the same t-shirts for the following year tip loeit down on the cost.
e Currently we are $760 in the red for the GFFL.
0 We ended up hosting 3 weekends versus 2 in our original budgeine
= $280 for the field house.
= Score keepers and referees.
= Newspaper ad.
= Photocopies
» T-shirts were $500.
o0 We are going to order medals for the GFFL.
= 135 medals total.

Back Court Club:

Travel League:
* All applications are accounted for the current travekrye
0 Some check issues. Owner: Laura/ ASAP.

» Still working on the number of tournaments that eaeimtes allowed to enter.
(OPEN ACTION)
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0 The board has discussed the amount of tournaments wihtoe paying
for teams to enter. So far the numbers are as follows:
= 3%grade: one tournament.
= gt grade: the Becker tournament and 3 extra.
= 5" grade: the Becker tournament and 5 extra.
= 6" grade thru 8 grade: the Becker tournament and 7 extra.
= If a coach and his team would like to enter more tourngsnérey
need to present their concerns to the board.

o Currently the number of registrations and the cosb@inaments need to
be taken into consideration regarding the total amouttuwhaments
allowed.

» Scholarship needs.

0 A letter is going to be sent out to people asking for lsckbips asking
that they write a letter concerning their need forr@Brship from
BYBA. ( Owner: Michael, ASAP)

0 We need to look at adding to the by-laws information abchdlarships.

= The board is looking at surrounding communities and tipeirts
programs.
* How do we decide on the amount of scholarship?
* Who qualifies for a scholarship?
* One idea works around the documentation used for reduced
or free lunch programs.
» Coaches for travel ball.
o Boys 3rd grade:
= Jeremy Kringler , HC
o Boys 4" grade:
= Team Blue
 Tom Good, HC with John Reichle, AC
= Team White
e Julie Kramer, HC
= Team Red
* Ross Demant, HC with Corey Boyer, AC
o Boys 8" grade:
= Team Blue
* Dennis Yoerg
= Team White
» Corey Stanger
= Team Red
 Ron Welle
o Boys 6" grade:
= Team Blue
» Chris Harmoning
= Team White
e All Lahr, HC with Dale Moeller, AC
= Team Red
 Randy Weberg, HC
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o Boys 7" grade:

= Dan Crowley, HC with Travis Thorn, AC
o Boys 8" grade:

=  Mike Hultgren
o Girls 39 grade:

= Dauvid Fitzgerald, HC with Heather Thiesen, AC
o Girls 4" grade:

= Jeff Proefrock, HC with Michael Tauer, AC
o Girls 5" grade:

» Lisa Raygor, HC with Kean Raygor, AC

= Stacey Angell, HC
o Girls 6" grade:

= Ken Thiesen, HC
DDV

o Girls 7" grade:
= John Lieser, HC with Bob Steinke, AC with Tom Althas team
manager.
» Take another look at how practices are scheduled thougim@aity Education.
o Define how it is done.
o Are the older kids practicing later?
o Can the smaller kids share a court if we are pressespace?
= (Owner: Shelly & Sandy, ASAP)
« Coaches Meeting on Tuesday, Octobet &lthe High School Commons.
o Identify coaches.
= (Owner: Laura has volunteered to contact all named esach
o Identify team rosters.
= (Owner: Donna, ASAP)
0 Scheduling process.
= Nina is going to be there to talk with the coaches ati@ibest
way to go about scheduling practices.
o Skills objectives.
= Paul Lindsey is going to present 5 defensive and 5 offensais go
for each level of play.
0 Support structure.
= Donna is going to put some information together in a pdokehe
coaches pertaining to resources, lists of relevant dontasbers,
etc.

0 Rules and regulations.
= (Owner:????222?7?7?)

0 Applications and background checks.
= (Owner: Michael, ASAP)
0 Season schedule.
= (Owner: Michael, ASAP)
0 Tournament information.
= Laura is going to outline the process for tournamesmictehs and
registration.
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0 Junior Manager Program.
= Laura is going to invite Deena Kobow to present the infoonat
about the Jr. Program.
Uniforms:
* Laura ordered the uniforms needed for this year.
» By selling the older uniforms from the previous year, weleraround $500.00 to
be put back toward the purchase of new uniforms.

Financial Detail based off of the April statements:

9/14/08: Starting Baince of the General fund was $7,774.33.
Scheels (GFFL scorebooks -$42.76
Cub Foods (pens & staples for registration) -$6.60
Cash (registration chgm) -$100.00
Michael Kramer (printing reimbursement) -$146.08
John Nohner (basketballs for GFFL reimbursement) -$244.53
Jeff Benson (website host for BYBA reimbursement) -$99.00
Nathan Nohner (ref GFFL 2 Sat. 9 games) -$90.00
Damien Reinke (ref GFFL 3 Sat. 15 games) -$150.00
Whitney Paulson (ref GFFL 3 Sat. 12 games) -$120.00
Andrew Reid (ref GFFL 2 Sat. 10 games) -$100.00
Cheryl Hultgren (Kate Hook score clocks 1 Sat. 5 game -$20.00
Deposit ( GFFL, M. Kramer ss, $100 cash back) $1,042.98
Ending balance 10-12-08 $7,698.34
9-14-08 Balance for the Boys' Account $914.88
Ending Balance 10-12-08 $914.88
9-14-08 Balance for the Girls' Account _ $1,797.35
Pending reimbursement Tom A. -$236.00
MN Sports Preview (Fall JV & Varsity) -$850.00
Ending Balance 10-12-08 $947.35

Remaining Details:
» Check into purchasing a banner for BYBA. (Action Owner: Baur
o Goalis to have it before the Tournaments.
* Business Cards- Tabled.
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* Those who would like to take the team pictures for Tirba# are asked to have a
presentation ready about how they would handle pictigtat.
0 Samples of pictures.
0 List prices.

Future Dates:
Our next projected meeting will be in November on the 9
» Back Court Club would like to be put on the agenda.
» Paul Lindsey would like to be put on the agenda.
December’s meeting is set for the"14
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